EDC minutes 12 Nov 2024


EDC in attendance: Glen (Chair), Ciel, Laura, Mike, Chad, Joe (Town Manager)

Guests: Reece DeCastro, Ethan Pepin, Chris

Call to order at 5:00 pm

Review and Approve Agenda: Mike, 2nd Ciel, approved

Approve October Minutes: Ciel, 2nd Mike, approved
· One change: Change Laura from Guest to Member

Old Business
· IBC
· Met 12 Nov morning
· Santa arrives 30 Nov
· Decorating the Green
· IBC has display cabinet reserved at Welcome Center for month of Dec.
· Bulletin Board
· Ethan Pepin attending to show concept for “You Are Here” board
· Discussion about format and specifics
· Super cool large paper map to show proof of concept
· Ethan will attend our December meeting with updates
· Newsletter
· November newsletter discussed and approved
· Community Board/Bulletin Board (Judi out with sickness. Pushed to next month)
· CEDRR (Chamber &Economic Development of the Rutland Region) Marketing Committee (Glen)
· CEDRR “Meet & Greet” at the MINT on Quality Lane 5-7
· Glen will email the EDC November’s CEDRR Marketing Committee minutes
· Property Cleanliness Ordinance
· Discussion. EDC members to edit in Google Docs for submission to Town Select Board early 2025.











New Business
· Website needs updating (Still). Discussion ensued. What is the role of EDC in getting it updated or is it Town Select Board/Town Manager’s responsibility. One idea was to see if it is part of Reece’s job description and get him permissions.
· Brochure (Laura). Working on Town Brochure to display in businesses and Welcome Center. Laura has taken lead but needs support.
· Annual Events (Laura). Presented a list of potential annual events for Town. Discussion ensued. Centered on role of EDC in introducing, supporting, planning, and executing events. 
· Ongoing theme: bolstering economic development in Town of Fair Haven

Public Comment
· Questions about the website and updates (Chris, guest)

Next Meeting Announcement
· Glen will confirm Dec 4 or 5 by email to the committee

Adjourned: 6:25 pm


Submitted by Mike Pavelec

